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Jacqueline, Peter Mary
I touched base with you all regarding Matthew’s requested update to our NIRHI baseline scope document, reflecting his view that for the
operational cost for the remainder of this year we should charge DETI the actual percentage according to the formula along with an extra
charge of up to 19k owing to the manual processing. Matthew’s view is that we should not charge DETI a fixed amount of £140k because
this might be much higher than what it actually cost us to operate the scheme this year (e.g. if we only get a few applications).
I think there is clear rationale behind Matthew’s view, however, I am also mindful of the fact that we have spent a good deal of time on
the NIRHI cost spreadsheets for this financial year to make sure that we remain on budget, which has required some dovetailing between
the costs for the operations and development functionalities. Clearly we do not want to be in a position at the end of the fy where we
need to revise operations funding down because of lower than anticipated take-up, but cannot do this because we wilt have spent right
up to the budget we currently have allocated. So in order to find some middle ground I have revisited the baseline scope wording and
have added an extra para (highlighted below). 1 would be grateful for your comments on this and/or a signal that you are comfortable:

Operationa~ Costs Forecast

1.1.
We have also now revised our 2012/13 operating cost forecast (from the original feasibility study) to take
into account the part year operations, as well as taking into account our experience on the GB scheme with
administration processing time.

1.2.
As a result we have been able to revise down the base operating costs by almost £15,000, although this is
offset by a need to increase operating costs due to the impacts of operating without IT until January. The net
effect is a small increase of £4,340 to the 2012/13 operating costs so that total operating costs for 2012/13 are
now forecast at £140,000. There is no legal contingency included in these costs.

The part year costs can be broken down as follows:

1.3.

¯

Original FS operating costs - £135,660

¯

Revised part year operating costs - £121,000

¯

Additional staff costs due to delayed IT launch - £19,000

¯

Updated operational costs (i.e.

part year operating costs plus additional staff costs due to delayed IT

launch) - £140,000

Happy to discuss any of this with you if you would prefer. Either way, a response by cop Monday (19 November) would be appreciated.
Thanks
Keith
Keith Avis
Senior Manager
New Scheme Development
9 Millbank
London
SWIP
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Keith, that seems a sensible approach. My concern is that the c£50k additional work which we will have committed to fund on top of the
RHI budget, is covered.
Jacqueline
Head of RH:[ Operations
New Scheme Development
9 Millbank
London
SWlP 3GE
Tel: 0207 90:[ 72:[:[

From: Keith Avis
Sent: 16 November 2012 16:54
To: Jacqueline Balian; Peter Rice; Mary Smith
Subject: NIRHI: Baseline Scope - Suggested Operations Costs Wording
Jacqueline, Peter Mary
I touched base with you all regarding Matthew’s requested update to our NIRHI baseline scope document, reflecting his view that for the
operational cost for the remainder of this year we should charge DETI the actual percentage according to the formula along with an extra
charge of up to 19k owing to the manual processing. Matthew’s view is that we should not charge DETI a fixed amount of £140k because
this might be much higher than what it actually cost us to operate the scheme this year (e.g. if we only get a few applications).
I think there is clear rationale behind Matthew’s view, however, I am also mindful of the fact that we have spent a good deal of time on
the NIRHI cost spreadsheets for this financial year to make sure that we remain on budget, which has required some dovetailing between
the costs for the operations and development functionalities. Clearly we do not want to be in a position at the end of the fy where we
need to revise operations funding down because of lower than anticipated take-up, but cannot do this because we will have spent right
up to the budget we currently have allocated. So in order to find some middle ground I have revisited the baseline scope wording and
have added an extra para (highlighted below). 1 would be grateful for your comments on this and/or a signal that you are comfortable:

Operation8~ Costs Forecast

1.1.
We have also now revised our 2012/13 operating cost forecast (from the original feasibility study) to take
into account the part year operations, as well as taking into account our experience on the GB scheme with
administration processing time.

1.2.
As a result we have been able to revise down the base operating costs by almost £15,000, although this is
offset by a need to increase operating costs due to the impacts of operating without fT until January. The net
effect is a small increase of £4,340 to the 2012/13 operating costs so that total operating costs for 2012/13 are
now forecast at £140,000. There is no legal contingency included in these costs.

The part year costs can be broken down as follows:

1.3.

¯

Original FS operating costs - £135,660

¯

Revised part year operating costs - £121,000

¯

Additional staff costs due to delayed IT launch - £19,000

¯
Updated operational costs (i.e.
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Happy to discuss any of this with you if you would prefer. Either way, a response by cop Monday (19 November) would be appreciated.
Thanks
Keith
Keith Avis
Senior Manager
New Scheme Development
9 Millbank
London
SWlP 3GE
Tel: 020 7901 3077
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