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TEST DRILLING OF ECONOMIC APPRAISALS / POST PROJECT EVALUATIONS
1. Economists within DETI’s Analytical Services Unit (ASU) carried out
‘Test Drilling’ reviews on a sample of economic appraisals of cases and
post project evaluations (PPEs) within the DFP delegated limits, which
were undertaken by the Department and NDPBs during the 2011/12
financial year.
2. In addition, ASU also reviewed processes to ensure that proper
procedures are being followed and that delegated limits are being
adhered to.
3. The draft findings in respect of this exercise were circulated to Heads of
Division and NDPBs in May 2012, for review and comment. The ‘Test
Drilling’ report has now been finalised and the final report is attached, for
information.
4. The report makes a number of recommendations to further strengthen
processes. These are summarised below:
•

Invest NI to consider the appropriateness of standardising their
EA and PPE pro-formas for all programmes/projects to reflect the
ten steps set out in NIGEAE, whilst ensuring that proportionate
effort is applied.

•

DETI Accountability and Casework Branch in conjunction with
DETI Analytical Services Unit to consider the inclusion of a
guidance note within the existing pro formas for EAs and PPEs on
the DETI intranet system to direct the user to consultancy pro
formas for EAs and PPEs if their project is likely to use/has
involved the use of consultants.
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The existing pro-formas for EAs and PPEs on the DETI intranet
site should be reviewed by DETI Analytical Services Unit to
determine
whether
there
are
any
areas
where
amendments/improvements would be required e.g. to facilitate
non specialists in completing the documentation while still
adhering to guidance contained in NIGEAE and the application of
appropriate and proportionate effort.

5. I would ask that you study the results of the Test Drilling exercise and
take forward any recommendations that relate to your business areas.
Accountability and Casework Branch will monitor implementation of the
recommendations.
6. A summary of the output of this year’s exercise has been provided to the
Departmental Accounting Officer, the Departmental Audit Committee,
and DFP Supply.
7. I would like to take this opportunity to thank you and your staff for their cooperation and assistance throughout the course of this year’s Test Drilling
exercise.

JILL HAWTHORNE
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